
Goodbye 2020, Hello 2021 
How the workplace can be back at its BEST.
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Today we will discuss:

 Key leadership traits that are no 
longer just a ‘nice to have’ to 
lead  a hybrid workforce and 
maintain a positive workplace 
culture

 Managing legal risks in a hybrid 
workforce, including a clear and 
consistent flexible work policy 
and prescribed Award conditions         

 Workplace surveillance, IT and 
social media 

 Interview practices that will 
uncover resilient and 
productive employees

 Maximise opportunities to 
expand your choice of talent



Hybrid Teams

• Focus on outcomes

• Formalise collaboration policies 

• Level playing field



Foster and maintain a positive 
culture

The Dos:

• Consistency is key
• Clear departmental and organisational goals
• Promote a strict tolerance workplace
• Prioritise company values
• Ask, accept and use employee feedback
• Be flexible
• Be transparent



Foster and maintain a positive 
culture

The Don’ts:

• Allow employees to work through lunch
• Reschedule one-on-one’s
• Let disengaged employees hang around
• Tolerate poor managers



Proactively manage 
performance

• Train your managers to have brave 
conversations and provide positive 
feedback

• Pay attention to the little things
• Practice every day
• Create an expectation in your managers
• Lead from the top



Building resilience

• Make a commitment to mental health 

• Focus on the work environment: e.g. natural 
light, plants, standing desk options, social 
meeting spaces

• Flexible working arrangements 

• Employee Assistance Program

• Other workplace initiatives e.g. swap pay for 
leave



Managing legal risks in a hybrid 
workforce

• Application of clear and consistent flexible 
work policy

• Managing injuries – physical and psychological 

• Workplace surveillance, IT and social media 

• ‘Flexibility’ while working within prescribed 
Award conditions



• Consistent approach to all 
employees

• Consult 

• Period

• Application process

• Vulnerable employees 

Flexible work policy



 Carroll and Hill Case

 Hargreaves and Telstra 
Corporation case

Injuries At Home



• Employer Responsibilities

• Documentation 

• Risk Assessments

WHS – Managing 
Injuries



 What do you need to provide?

 Case Snapshot - Mr McKean and Red 
Energy

 Employees psychological health
 SafeWork draft NSW Code -

Managing the risks to psychological 
health

WHS – Employees 
Working From Home 



Workplace Considerations

• Privacy

• Workplace surveillance

• Email and social media policies



‘Flexibility’ while working within 
prescribed Award conditions

• Award compliance

• Risks of being ‘too flexible’ 



Today Ali Kimmorley will discuss…

Recruiting for a changing 
workplace environment

 Interview practices that will 
uncover resilient and 
productive employees

 Maximize opportunity to expand 
your choice of talent

 Employees v Employers getting 
what they want - does there 
have to be a winner and loser?



Interview practices –
Uncover resilience & 
productivity

Uncovering resilience 

 Understand what you’re 
looking for

 Don’t focus too much on 
a CV

 Assess your expectations 
against the role

 Ask the right questions
 Look out for authenticity
 Give them a role play



Interview practices –
Uncover resilience & productivity

Evaluating likely productivity levels

6 questions:

1. How would you describe a typical workday in your 
current role?

2. How do you deal with distractions at work/home?
3. What do you do to stay upbeat at work?  
4. Can you tell me about a time that you took initiative?
5. Can you tell me your biggest achievement and how you 

reached that goal?
6. How do you maintain a work-life balance?



How to expand your choice of 
talent

Talent Acquisition v Recruitment – What is 
the difference?

 4 critical talent acquisition strategies

• Align with your business goals
• Create better talent acquisition by using 

marketing and data
• Expand your sourcing strategies
• Focus on better employer branding

WHY YOUR COMPANY, OVER OTHERS?



How to expand your choice of 
talent
It is a competitive market 

 What are your competitors offering that you may 
lose out over?

 Consider what employees in your sector /roles are 
now expecting 

 It doesn’t have to be a one size fits all
• Flexibility
• Professional development
• Salary
• Work location

What will it take to attract the great over        
the good?



Employees v Employers –
can everyone win?

YES THEY CAN!

 You can’t work on a problem you 
don’t know about

 Do you know how your current 
workforce are really feeling?  
Blue and white collar employees

 WFM and hybrid work locations 
are showing signs of 
unsettlement in teams

 9 Employee Satisfaction Survey 
Questions that will reveal a lot!



Employees v Employers –
can everyone win?

9 Employee Satisfaction Survey Questions

1. Do you find your work meaningful?

2. On a scale of 1-10, how would you rate your work-life 
balance?

3. Are you inspired by the purpose and vision of our 
organisation?

4. Do you like our company culture?

5. On a scale of 1-10, how likely are you to recommend 
our company as a good place to work?



Employees v Employers –
can everyone win?

6. Hypothetically, if you were to quit tomorrow, 
what would your reason be?

7. Do you feel valued at work?

8. Do you feel there is a scope for personal 
growth in this business that you may be 
seeking?

9. Does this business and your team inspire you 
to do your best work?



Employees v Employers –
can everyone win?

Ask these survey questions:
o Allow privacy
o Keep the language uncomplicated 
o Maintain consistent surveys
o Don’t ask too many questions

Don’t let ego get in the way
o Listen & communicate openly
o What you can and what you can’t change

80% of employees will stay in a role if this 
is being achieved



Panel Discussion & 
Questions
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